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STEPS TO CONSIDER WHEN MAKING
THE SWITCH TO ELECTRIC BUSES

SET YOUR GOALS - Determine your EV objectives and establish
a timeline (a concise goal of percentage of fleet that will be EV -
will be useful in infrastructure planning).

BUILD YOUR FLEET - Determine the fleet makeup and requirements
for your current and future Operation.

ASSESS YOUR UTILITIES - Understand the utility and electricity
capacity of your property.

PLAN YOUR CHARGING - Determine optimal charge times for
your operation.
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CONTACT YOUR UTILITY PROVIDER - Connect with your utility to discuss
your short & long term vehicle charging needs and determine any power
upgrade requirements.

DETERMINE CHARGING LOCATIONS - Evaluate where and how vehicles
will be parked and charged to maximize space and streamline schedules.

PULL YOUR PERMITS - Understand any permitting requirements.

PLAN YOUR INSTALLATION - Create an Infrastructure Installation
Plan that helps you align permitting, utility upgrades, and hardware
installation with EV vehicle deliveries.

SET YOUR SPECIFICATIONS - |dentify the specifications
of your vehicle to meet your operational requirements.

COMPATIBILITY - Ensure that the charger hardware and
software are compatible with the vehicle.

ALIGN TIMELINES - Coordinate vehicle deployments with
infrastructure and utility upgrades.

SCHEDULE TRAINING - Set your team up for success with
driver and technician training — contact your IC Bus Dealer.

WelCANBLESS CONTACT US AND PUT YOUR EV JOURNEY IN MOTION!

BUS CENTER mctrux.com 303-739-9900



